
Silver Lake Youth Cheer
May Monthly Board Meeting Minutes

May 22, 2024

Began - 6:30 PM, Adjourned 8:30PM

Attendees - Nicole Savitski, Jennifer Arthur, Bethany DeBruyn, Alyssa Krzyzewski, Melissa
Johnson, Katy Shannon

Board Admin - Alyssa/Jen
- 2019-2022 MA PC filings - Alyssa
- 2023 taxes - Jen filed extension, Jen/Alyssa to prepare returns (due 11/15)

Financial - Treasurer’s Report - Jen
- Bank account - $40,462.50
- Venmo - $2,863
- OCYCA donation - $500
- Approximately $6K of outstanding registration fees to be collected
- Upcoming costs -

- Checks to be cashed/debited - $2,051.67
- SLYC Scholarship - $500
- Uniforms

Fundraising - All
- Fundraising coordinator position still open
- Spring Raffle - raised $1,975 (profit $1,570)
- Fall Fundraising - calendars

- Collected gift cards/other donations from local businesses
- Have donations from 12 business covering 21 days of the calendar
- Will reach out to other local businesses

- Summer fundraising ideas -
- “Cheer Hair” - $20/person?
- Restaurants - Cancun, Chick-fil-A, Sullivan’s Castle Island, Panera, Red Robin -

possibly do one fundraiser with football & split proceeds?
- Rustic Marlin, cookie class (Jackie?), other?

KYSO - Alisa
- Memorial Day Parade - no volunteers/participants due to short notice
- 2021-2024 registration- 36 (2021), 92 (2022), 89 (2023), 117 (2024) - total 334
- Fall Golf Tournament - Thursday, 9/5 - need volunteer to work with Alisa

SLYC Scholarship - Danielle - To be awarded at the HS on 5/30



SLYF Collaboration - Invite football to “cheer-off” during summer practices. Have Ninos ice cream
and/or Kona Ice Truck. Use OCYCA donation to pay for cheerleaders.

Apparel - Danielle/Katy
- Uniforms - Need to review inventory/sizes needed & possibly resize some cheerleaders.
- Shoe orders - Varsity
- Special Tees - Katy to ask Lynette to open store now for warm ups only
- Bows - Francis
- MM1 jerseys - Kerry
- Season tanks - Kerry

- Katy designed Silver Lake logo with bling - can also be used on sweatshirts, jerseys,
& other apparel purchased from Kerry

- $1,200 from Tech Etch sponsorship to pay for cheerleaders’ tanks
- Purchase tanks for coaches/volunteers

- Boca (Kerry) Apparel Order
- Pre-order apparel to sell at pep rally, games, etc.
- Custom orders for SLYC cheerleaders & family members - hand out order forms

when practice begins in August.

Volunteer Opportunities - SLRHS students interested can sign-up to help at football games or pep
rally (50/50 raffle, selling apparel, bake sale & Score for a Cure fundraiser) to earn community
service hours.

OCYCA Update - Nicole/Bethany
- Coaches Training - full day training (stunting + review of divisions with criteria)
- Towns each received $500 from OCYCA to use towards cheerleader event/bonding
- Barnstable can review our bylaws on our website

Tumbling - Bethany
- Sept. start - Mondays starting at 5:00 to 8:00/9:00pm
- Classes broken up by skill
- We need to let Tanisha know not to change competition routines.
- Have Tanisha sign all kids in at the beginning.

Upcoming 2024 Season
- Registration (as of 5/20)

- Total - 117 cheerleaders
- MM1 - 18
- MM2 - 18 (13 comp & 5 sideline)
- Mites Red (3rd Grade) - 18 (17 comp & 1 sideline)
- Mites White (4th Grade) - 23 (18 comp & 5 sideline)
- Peewees - 26 (24 comp & 2 sideline)
- Midgets - 14 (12 comp & 2 sideline)

- Coaches
- MM1 - Casey Flannery (HC), Stephanie Wescott (AC)
- MM2 - Lynne Esposito (HC), Nicole Sittig (AC)
- Mites Red- Leanne Ridge (HC), Brighid McDowell & Val Phillips (AC)
- Mites White - Cassie Barry (HC), Ashley Meade (AC)
- Peewees - Hailey
- Midgets - Terri (HC), Paige Sheraton (AC)

- Junior Coaches - Expectation is 1 game and 1 practice minimum.
- MM1 - Taelie, Arianna?
- MM2 - Morgan & Gwen?



- Mites Red - Sophia, Aly & Ava
- Mites White - Layla, Abby & Carsen
- Peewees - Holly & Amelia
- Midgets - Kayleigh & Amora

- Team Mom
- MM1 - Marissa Mooney
- MM2 - Amanda Prew
- Mites Red - Jenn Hunnewell
- Mites White - Tayla Murphy
- Peewees - Nicole Burgess & Krissy Armstrong
- Midgets - TBD

- Choreographers & dates
- MM2 - Christie (CFAS Hanover)

- Saturday 8/10, 9am-3pm & Sunday 8/11, 9am-3pm
- Mites Red - Tanisha (MS or Dennett)

- Saturday 8/17 & Monday 8/19, 9am-3pm (tentative)
- Mites White - Erika & Francis (Full House)

- Monday 8/19, 9am-3pm & Tuesday 8/20, 9am-3pm
- Peewees - Erika & Francis (Full House)

- Wednesday 8/21, 9am-2pm & Thursday 8/22, 9am-2pm
- Midgets - Erika & Francis (Full House)

- Friday 8/23, 2:30-8:30pm, Saturday 8/24, 2:30-5pm
- Need junior coaches, team mom, board members to film from different angles.

Organize with Bethany as choreography dates get closer.
- Stunt Clinics

- MM2 - Sunday 9/8, 4-7pm at CFAS
- Mites Red - September (exact date TBD) at MS or Dennett
- Mites White, Peewees, & Midgets - Thursday 9/5 (at MS or Dennett)

- Critique - Friday 10/11 at MS or Dennett (Erika & Francis)
- Mites White - 5-6pm
- Peewees - 6-7pm
- Midgets - 7-8pm

- Competitions
- 10/26 - Spirit Spooktacular
- 11/2 - East Coast Showdown
- 11/9 - NECD (no MM2)
- 11/16 - Platinum Championship
- 11/23 - OCYC

Upcoming Meetings
- June Board Meeting - 6/19 @ Nicole’s house
- July Board Meeting - 7/24 @ Nicole’s house - to follow volunteer meeting at 6PM




